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plished them become a source of inspiration to our
youth and guide to our present actions.

¢ In your view, can you briefly tell us some ideas
on what needs to be accomplished to build a sus-
tainable economy and environment preserva-
tion?

We can divorce the local economic activities in
Hammana from the economic conditions in
Lebanon. Everything in the economy is intercon-
nected and the world is becoming a small village
with the advanced communication systems avail-
able today. However, we can do many things to
enhance our conditions.

We first of all need to articulate a vision on what
we want to be as a community. We have to trans-
pose ourselves fifty years in the future and look at
Hammana with the eyes of our children and grand
children. What do we see then? If we see our chil-
dren involved in this community and living at ease
in this environment we should be proud of our
actions today. Therefore the vision should address
how we can preserve our community in order to
pass it along in a healthy state to our children. It
should also address the economic livelihood and
sources of income that can sustain a strong commu-
nity in Hammana. Since the environment goes hand
in hand with the economy, it should also address
the effects of growth on the environment in view to
preserve the natural beauty that makes Hammana
special.

Being aware on what makes Hammana unique
among other Lebanese villages may assist in artic-
ulating a vision, To that end, we need to collect
good statistics concerning our resources so that we
can manage them carefully and efficiently. We
have important resources making us the envy of
many other communities We are blessed with an
abundance of natural resources Like water, clean
air and natural beauty. We have also many of the
basic infrastructures to sustain community living
like excellent schools, reasonable medical care,
good phone communication, and a working sewage
system,. This makes Hammana an attractive sum-
mer resort. We should strive to attract tourists and
short term summer residents.

Our village is at the crossroads between Beirut and
the Beqaa valley. Our proximity to Beirut is a big
advantage, since we can make the commute in 35
minutes when the roads are in reasonable condi-
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tions, This proximity makes Hammana a candidate
for permanent living in winter and summer.

Most critically, we should tap into our most
important resource, which is the human capital.
Many of our community members have distin-
guished themselves in many fields and in all walks
of life and we should tap their expertise and make
them participate in communal activities. We should
make special effort to reach to our immigrant sons
and daughters, engage them, connect them to
Hammana’s communal life and encourage them to
invest in local economic projects, and in having a
secondary residence in Hammana. An annual visit
for the immigrants would uplift the local economy
and be positive on all fronts. We have strength
within ourselves and it is our real potential to revive
the economy.

Big projects need to be handled carefully. We
should study their full effect on the community and
the environment. It is better to engage an independ-
ent professional party to make plans on these big
projects in order to ensure soundness and objectiv-
ity.

We should ensure a rigid code for new construc-
tion so that we can limit the disastrous effect of
urban sprawl and incompatible demographic
growth. Outside investments need to add value to
the community in the present and future. It would
be better if these projects were of ephemeral nature,
limited in space and time.

Finally, we should spread our wings and open up
the channels of communications through communi-
ty Internet sites that are well supported and also
through newsletters like this one.



mention two main objectives we should strive to
achieve:

A- Building a strong community able to face the
various challenges

B- Building a sustainable local economy that
maintains the livelihood of the local residents with-
out damaging the environment that makes
Hammana special place.

* In your view, how can we build a strong com-
munity?

A community can be thought of as a moral person.
It is strong and healthy when its economic needs are
being met, when its moral values are upheld, when
its heart and mind work together to achieve its
goals, and when it looks positively to its future and
the future of its children. Trough good leadership,
the community can be guided to attain this healthy
state. As members of this community, we are all
called to engage in building its future.

Building a strong community takes time, dedica-
tion and, of course, effort. I will mention three
guiding principles that could be of interest to public
officials and figures as well as other community
members.

A- Be inclusive of all members of the communi-
ty. We should all strive to attain a disposition that
conduces to productive relationships across all the
community, by including as many parties as possi-
ble. no matter how different is the scope and prior-
ity to the actions or decisions at hand and no matter
how different are the visions of the different parties.
Since it may take generations to build a strong com-
munity, we need to find a place for every commu-

nity member so that he/she can participate in the
construction of this project, even though the present
generation lot may remain distant to these efforts.

Families, when properly included and not
estranged, will become a source of strength and not
of divisiveness, as is often the case when we favor
one family interest over another in order to achieve
narrow political gains. Similarly, let us have a place
for all the immigrants that left Hammana and live
now in other countries. Let them feel an active par-
ticipant in building the future of Hammana.

B- Galvanize the community around periodical
events in order to enhance communication and
exchanges across all the members of the communi-
ties and foster the sense of belonging. For example,
if we are organizing a cherry festival each year, let
it be the best it can be, so that the community iden-
tifies with it. The same applies to other events if we
make them popular and execute them to the highest
standard.

C- Keep our village history alive in the mind of
our community members. we should show honor
and deference for past accomplishments so that the
memory of good deeds and the people that accom-
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George Tanios Ayoub:

Hammana,

* What is your view on the challenges facing
Hammana?

Hammana, like many other villages in Lebanon, is
facing serious challenges. Migration of many vil-
lage residents to the big cities is creating serious
problems. During the civil war many people have
left town and now have another primary place of
residence. Many of our youth grew up outside of
our village and are loosing the sense of belonging to
the community. There is a scarcity of jobs in
Hammana and because of that the migration to
Beirut and to other countries continues. Meanwhile,

(Yoo pulawdl) Ul @ judlnt! @4Y

The Village

I grew up in Hammana and I feel a
strong sense of belonging to this beautiful
valley and to the majestic mountains
overlooking it. My parents are Tanios
and Helene Ayoub and I am the eldest of
seven brothers and sisters. I lived much
of my youth in Hammana and partici-
pated in many communal activities, one
of them being the founder of a scientific
club for youth in Hammana. 1 left
Lebanon thirty years ago to continue my
education in the US. Since that time I
made many short visits and kept in touch
with many members of the community.
I now live in the US. and have a family
of three children. My work is in High-
Tech business that allows me to travel to
many parts of the world. My company
builds automated inspection instruments
for quality control in electronics manu-
Sfacturing.

I would Ilike to thank “eye on
Hammana” newsletter for giving me this
opportunity to express my point of view.

economic necessity has pushed many residents to
sell their real estate assets. Important amount of
land is changing hand to the benefit of outsiders and
is changing the face of the community. If we are not
careful, urban sprawl, changing demography and
chaotic expansion will transform our village forev-
er into ugliness and would dissolve the essence of
the community.

The question is how to face these challenges. We
are at the crossroad of important decisions and it is
up to us to do the right things and build a good
future for our children in this community I will
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Full Service Salon

Centrally located in Hillcrest Between
Washington & University Ave.
At Normal St. and University Ave.

(619) 291-7747

801 “C” Street San Diego, California 92101
(on the corner of 8th and C)
Tel: 619/234-8141 - Fax: 619/234-0262
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